
Minutes of Bella Costa Finance Committee meeting  
 
Monday, Oct. 2, 2017, 7p.m.-9:30p.m  
Unit 235, Building 230  
 
Members Present:  Bill Bowman, John Richards, Mary Solak, Terry Wilson  
Members Present via Google Hangouts:  Doug Pfister, Marsha McCoy-Pfister  
Guest Present:  Jennifer Endsley  
 
Minutes of previous meeting were not approved.  
 
Terry explained her handout which clearly defined and explained Fund Balance.  Our 
current Fund Balance is $67,000, after subtracting 2017 deficit and $50,000 for 
contingency.  Discussion followed regarding what number to use as a contingency.  
Dollar figure vs. percentage vs. 3 months expenses.  
 
$67,000  Disposable for emergency repairs, not Wish List 
(11,000)  Shut off valves  
(  7,000)  painting prep (trimming landscaping and repairing stucco)  
(  5,000)  fire pipe for G building, split, high priority  
$44,000  
 
Philosophical discussions followed about what is actually driving the budget numbers.  
We need to present the budget to the Board and the owners.  The owners do not have a 
say but they need to know why the numbers are what they are.  
 
Bad Debt:  non cash item.  Currently $6,000, do we need to add to it.  Once the current 
lien is resolved we can re-evaluate, but until then, we need to continue.  
 
Insurance:  Our agent predicts it will go up 10%.  If it were to go up to 20%, we do have 
the contingency.  John clarified that our insurance covers the assessed at X $'s, then we 
have a rider that covers excess costs needed to bring assets up to current code.  Hoo-
Ray . . . . carports may be covered!  Pool fence was repaired for $900. 
 
Legal:  By-law document will be $6-7,000.  We do not anticipate previous expenses for 
election related or transition.  Therefore, only need to allow for collections, pet litigation, 
other.  
 
Irrigation:  Repairs are being done in house.  Our landscaping vendor is replacing heads 
that his mower damages.  We won't extend any irrigation lines to new beds this year.  
 
 
Landscaping:  Committee Chairs request of $6,000, which is double that of last year.  
We need a policy to be determined regarding common properties, so we know upkeep 
responsibilities.  
 



George:  Do we want to give him a raise or a bonus?  Board will decide.  We will build in 
a 3% increase.  
 
Pest Control:  We do not know what our current pest contract covers.  Jennifer heard 
from another vendor that would check the outside monthly and annually check each 
unit.  $$'s will be allocated so that the Board can negotiate a vendor.  
 
Building Maintenance (dry wall):  Move $$'s to Reserves from Operating.  Thus 
Operating down = Reserves up.  John Rossini will provide the number of stacks done 
this year.  Est. $2,000/stack for drywall. ($6,000 for plumbing) 
 
Building Painting:  Bids are coming in now.  All agreed an assessment is appropriate.  
 
Roof:  Section 2 has enough in Reserves to cover.  
Section 1 is $15,000 short.  Two options:  $250 assessment, or wait on one building 
until 2018 and we will have Pooling (hopefully), and/or 4 quarterly assessments plus 
half of interest, and boat basin funds.  
 
Elevators:  There is a two month wait once parts are needed.  One option would be to 
order one set of parts and keep them until needed.  Once used, restock it.  In this way, 
we can reduce down time, and potentially stretch out usage 7 years.  The $25,000 of 
parts plus $15,000 in labor, equals the $40,000 for refurbishing.  Another option would 
be to hire Casey's investigator for about $1,500 per elevator to determine individual 
elevator life.  
 
Time Line:  
Terry will rework 2018 Budget spreadsheet with today's discussions.  Committee will 
review via email, and meet next week to finalize.  Proposed budget will be sent to Board 
via email.  
Board Workshop, Sat., Oct 14.  Finance will present and explain to Board  
Board Meeting, Tues., Oct. 24  Board approves budget  
Nov. 13  Casey mails budget to owners  
Feb:  Workshops to inform owners of budgeting process  
 
Next Meeting:  Wed., Oct 11 10:00 a.m.  One item agenda: 2018 Proposed Budget  
 
Respectfully submitted by scribe Marsha McCoy-Pfister  


